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Assistant Director 
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Fiscal

 

Human 
Resources

 

 Payroll
 Full Time EEs: 243
 Extra Help EEs: 38

Clerical
 

Project 
Processing 

(Chief Planner)

Building 
& Housing 

Chief Engineer
Management Group I
(Road Maintenance)

Chief Engineer
Management Group III

(Special Programs)

 RESOURCE MANAGEMENT 
AGENCY

 

Economic 
Development 

(Manager)
 

10/25/17
 

Business Opportunities  

Grants: Planning & Construction
Tourism and Marketing
Film Commission

 

Environmental 
Planning

(Chief Planner)

 

CEQA & NEPA Administration
Environmental Impact Reports
Mitigated Negative Declarations
Categorical Exemptions
Resource Regulations & Permitting: 
  (Air, Water, Biology, Culture, etc.)

 Assistant Director 
Economic Development 

& Planning

Chief Engineer
Management Group II

(Design, Development & 
Construction)

Special Projects
(Chief Planner)

 

Permit Center
(Chief Planner)

 

Project Review Committee
Community Plan Updating
Changes of Zones
Subdivisions & Parcel Maps
Lot Line Adjustments
Planned Developments
Special Use Permits
Planning Permit Inspections 

General Plan Update (GPU)
General Plan Amendments
General Plan Initiations
Williamson Act Contracts
Surface Mining & Reclamation
Housing Element
SB 244 (Infrastructure Planning)
Special Projects:
  (Yokohl Ranch Project)

Application Intake
Zone Phone
Administrative Use Permits
Minor Modifications
Certificates of Compliance
Dairy Processing
Encroachment Permits
Parade Permits
River Rafting
Wm’son Act Non Renewals
Planning and Zoning Letters
Airport Land Use Comm

Engineer IV (3)               
 

Road Facilities
Porterville Road Yard 1
Visalia Road Yard 2
Dinuba Road Yard 4
Terra Bella Road Yard 5
Materials Lab
Sign Shop
Central Yard Equipment 

Engineering
Operations & Construction
Engineering Design
Traffic
Development Services
Encroachment Permits
Transportation Permits
Engineering Plan Review
Land Survey

Special Programs
Aviation
Public Transit
Seville Water Company
Tulare County Flood Control District
All Enterprise Funds (25+/-L&M funds)
All County Service Area Funds (12) 

Building Inspection
Plan check
Code Compliance 
Abandoned Vehicles
Employee Housing
Substandard Abatement
Medical Marijuana
Administrative Hearings

 Accounts Payable
 Process Average: 
 11,000 Invoices 
 1500 Purchase Documents

 Accounts  Receivable 
 Process  Average: 
 9000  Receipts 
 Mo. Sewer Water  Billing

 Accounting
 State Control Reports (5)
 Trust Funds (22)
 OES-Drought Tracking &
   CAO Commitments
 Monthly Billing Fed/State 
  Measure R, Grants (6),  
  Water (5), Roads (38)
 Outside Bank Acct (2)
 Qtrly Reports 
  Program Income
  Abandon Vehicle
 Semi-Annual Bond 
  Payments ROPS
 Annual Audits MR/Roads/ 
 Tranist & selected prog

Chief Engineer
Management Group IV

(Surveyor)


	Functions-RMA-Functions Master.vsd
	Page-1


